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Cluster development needs a strategic perspective. Once the stakeholders become aware of the meaning and purpose
of the initiative through the initial consultations and their participation in the diagnostic study, the UNIDO methodology
suggests that they jointly elaborate a vision statement for the cluster.
A vision describes not only the development path that the cluster seeks to take for the duration of the initiative. It allows
visualizing how the cluster could look by the end of the initiative … and beyond.
As with the diagnostic study, vision building and action planning are not one-off processes but develop in feedback loops
through the life of the initiative. Starting with discussions on the results of the diagnostic study, cluster stakeholders
formulate a shared vision. This is not cast in stone but is periodically reviewed and, if necessary refined during the life
of the initiative to take into account changes in the cluster and in the framework conditions within which it operates.
The vision statement guides the drafting of the action plans. These are also revised periodically on the basis of feedback
provided by the process of monitoring and evaluation.
Defining a vision statement for the cluster is an important task for several reasons:
a) it confirms and reinforces the development objective(s) of the initiative;
b) it narrows down the scope of the initiative by stating clearly the preferred development strategy to which the action
plan will contribute; and
c) it forms the basis for the building of consensus among the cluster stakeholders, since their motivation and willingness
to collaborate begin with agreeing on a shared vision for the future.

1.

Formulating a vision

1.1.

From the diagnostic study to the vision statement

Undertaking the diagnostic study does not immediately and automatically leads to the formulation of a meaningful vision
statement.
Besides the coherent organization and analysis of the information gathered during the diagnostic study, the formulation of
a shared vision for the cluster requires a process of consensus building among local stakeholders. Due to its participatory
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nature, this process is generally time-consuming. The multiplicity of stakeholders, their conflicting aspirations and their
frequently only marginally overlapping agendas often make it difficult to agree on a shared vision at the outset of an
initiative.
The SWOT methodology can be a useful tool to analyze the results of the diagnostic study and draw out the key findings.
In brief, the SWOT analysis permits the identification of the internal conditions that can allow the cluster to exploit
potential opportunities and avoid possible threats; and the external factors that can either help or prevent the cluster
from achieving its development objectives.
The results of the SWOT analysis will help the stakeholders and the CDA to formulate a vision and prepare strategies for
action, which should focus on:
a) maintaining, leveraging and building on existing strengths;
b) exploiting and optimizing existing opportunities;
while
c) addressing existing internal weaknesses; and
d) confronting possible threats that may have an unfavourable impact on cluster development.

Fig.1:
From diagnostic study
to vision statement

Development objectives

Diagnostic

Strength

Weakness

Opportunities

Threats

Vision
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	Table 1: SWOT Template of questions for cluster analysis1

Strengths

Weaknesses

S

W

What are the cluster’s strengths in relation to raw
materials?

What are the cluster’s weaknesses in the area of
marketing?

What are the cluster’s strengths in relation to human
resources?

What are the cluster’s weaknesses in the area of
production processes?

What are the cluster’s strengths in relation to
location?

What are the cluster’s weaknesses in the area of input
supply?

What are the cluster’s strengths in relation to
product costs?

Does the cluster have adequate financing (and, if not,
is this a critical constraint?

What are the cluster’s strengths in relation to public
policy and institutions?

What are the key bottlenecks in terms of policy,
business environment & infrastructure?

What are the cluster’s strengths in relation to market
access?

Where are enterprises unable to comply with
regulations, why not?

Other…

Other…

Future & External Conditions
Opportunities

Threats

O

T

What potential niche products or markets exist?

What do buyers think about the quality of the cluster’s
products?

Are there unrealized value-adding opportunities?

What are the major domestic and global trends that
could have an adverse effect on the cluster?

Are there new market access opportunities locally,
regionally, nationally or internationally?

What is the competition doing? Are there possible
substitute products that could displace cluster
producers?

What public institutions (embassies, chambers, and
associations) could help enhance market access?

Is the cluster able to meet international standards?

Are there any trends (in terms of market access,
trade, industrial policy, etc.) that could create new
opportunities?
Other…

Other…
unido Cluster development
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1) Adapted from World Bank’s ‘CLUSTERS FOR COMPETITIVENESS A Practical Guide & Policy Implications for Developing Cluster Initiatives’, February 2009

Current & Internal Conditions

	Table 2: SWOT Template of questions for cluster analysis, incorporating the poverty dimension
Current & Internal Conditions
Strengths

Weaknesses

S

W

What are the main capabilities, skills and assets of
the poor?

What are the weaknesses in relation to access to
finance? Which groups do these affect most?

What institutions, schemes or policies provide support
to pro-poor growth?

What is the environmental impact of production
processes? Who is most affected?

What are the main channels through which the poor
can make their voice heard?

What are the main vulnerabilities of the cluster? Which
groups are most affected?

Who controls the flow of information about market
access?

What affects stability of income (seasonality, limited
market outreach…)?
What forms of discrimination prevail in the cluster?

Other…

Other…

Future & External Conditions
Opportunities

Threats

O

T

Are there any value-adding opportunities that could
increase income for the poor?

What factors could exclude the poor from reaping the
benefits of value addition within the cluster?

How can traditional skills be leveraged to increase the
market potential of cluster goods and services?

What are the main vulnerabilities to local/national
competition? Which groups are most vulnerable?

What factors have historically driven the emergence
and growth of the cluster? How can they be built upon?

Are there any technological changes that could
undermine the participation of the poor in production
activities?

Other

Other
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1.2.	Drafting the vision statement – The role of the CDA
The power of the SWOT analysis lies in its ability to enable cluster stakeholders to recognize the problems and opportunities
that face the cluster while putting forward ideas on how these could be tackled collectively. The CDA plays a central
role in looking below the surface of the quantitative information presented in the diagnostic study and SWOT analysis
and interpreting how interaction among cluster stakeholders could enhance strengths and opportunities, while reducing
weaknesses and threats.
Further the CDA plays a lead role in ensuring that the cluster vision is aligned to and meaningful in the context of the
development objective set by implementing agency and counterparts for the initiative.
The development of a sense of ownership among cluster stakeholders depends to a large extent on the process by which
the vision is formulated. So, vision building should be subject to a participatory process emerging from the diagnostic
study and organized around discussions of the SWOT analysis In this process, the CDA should elicit suggestions from the
cluster stakeholders, limiting his/her role to that of providing food for thought.
The formulation of the vision is unlikely to be accomplished quickly, since aligning aspirations and goals requires a great
deal of groundwork by the CDA. Enough time needs to be devoted to the process to ensure that the vision statement is
widely understood and accepted.
In the process of defining a vision statement, the CDA can help cluster stakeholders define temporary, short-term
objectives that can be shared by at least some stakeholders within the cluster, even when they are not fully in accord
with one another. Ideally, as time progresses, all stakeholders will become more aware of the degree of interdependence
among them and it will become possible to merge the different objectives into a unitary cluster vision, as in the case
study below.
During the cluster development process it is useful to verify the vision from time to time to ensure that it still reflects
changing conditions within the cluster. This may not require any significant changes in the vision statement. However, by
revisiting it periodically, the commitment of the stakeholders is renewed.

1.3.

What makes a good vision statement?

The vision statement is much more than a vague aspiration; it rather mirrors the commitment of the stakeholders
to specific long-term strategic goals. A good vision statement is: encouraging, achievable, meaningful, focused and
communicable.
There is no standard formula for what a vision should look like although it is usually presented in the form of a statement
that communicates a clear and inspiring message. The vision statement needs to be clear and to say specifically what is
to be achieved and how.
Furthermore a good vision statement:
• is in line with the development objective(s) set by initiative.
• describes change at the most aggregate level of the cluster. That is, not within individual enterprises or institutions,
but those resulting from the quality of their interactions.
• provides a dynamic picture of the chosen cluster development path.
• provides broad indications on how the development objective is to be achieved.
• is owned by the stakeholders.
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Clusters often operate within an administrative or geographic area which may already have a development plan, such as
a local or regional economic development plan. Where this is in broad alignment with the development objective(s) of
the initiative, the CDA will make sure that the visions match and are as complementary as possible.
Where the cluster vision is in alignment with the objectives of broader development plans, the mobilization of institutional
support and funding for the implementation of the cluster action plan may be easier. However, the CDA needs to avoid
the danger that the process of vision building is driven by political concerns.
Where there is no such alignment, the cluster development process could become a stepping-stone in the process of
participatory development planning within the region.
The development of a sense of ownership among cluster stakeholders depends to a large extent on the process by which
the vision is formulated. So, vision building should be subject to a participatory process emerging from the diagnostic
study and organized around discussions of the SWOT analysis In this process, the CDA should elicit suggestions from the
cluster stakeholders, limiting his/her role to that of providing food for thought.

Box 1: A long term vision for the metal and wood working cluster of Mekelle, Ethiopia:
“The Mekelle Metal and Wood Works Cluster will become a leading cluster in the domestic market and will start
exporting its products to the neighbouring countries by the year 2015.The strengths of the cluster will lie in
diversified products, design, quality and attractive finishing that will be achieved by means of modernization of
the production system and introduction of improved technology”.

Box 2: A vision from the municipality of Antonio Ante, Ecuador:
“In ten years time the region will be nationally and internationally positioned as a competitive production and
trade hub in the garments, agri-business, tourism, handcrafts and culture sectors. Development will be based on
investing in product quality, business networks and support services. At the core of the initiative is the aim of
promoting sustainable employment to promote well-being and a more equitable distribution of wealth.
Access to health, equal opportunities, education and a well-developed infrastructure will be extensively pursued.
We envision Antonio Ante as a multicultural region rooted in the principles of solidarity, respect, gender equality
and valorization of cultural identities. Our community will be actively participating in and committed to decisionmaking processes shaped according to the principles of transparency, reliability and democracy. We understand
economic development as an environmentally friendly process that ensures the rational and sustainable use of
natural resources, especially water, and that preserves the territory for future generations”
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Box 3: Bringing the pro-poor angle in the vision statement
At the stage of vision building, the stakeholders may well run into some problems, especially in those cases where
not all participants are able to voice their interests and concerns. Since the process is private sector-led, the vision
is likely to focus on competitiveness issues first. This may mean that distributional issues will be of secondary
importance for leading enterprises, although these may well have a critical bearing on the generation of pro-poor
outcomes. Where poverty related issues are a concern, it is up to the CDA to raise them in the discussion, to
enable ‘silent groups’ to be heard and make sure that the vision statement includes opportunities and benefits
for the poor. It is useful here to recall that poverty has numerous dimensions, including the social, environmental
and organizational as well as human development dimensions that may need to be brought into the discussion.
Stakeholders often overlook those critical issues, although they may inhibit cluster development if not consciously
addressed and integrated.
The vision statement for the cluster of Chanderi, India, is an example of a vision that places a strong emphasis on
achieving growth with a positive impact on the poor:
“Chanderi will offer its unique high value added fabric to exporters and niche retail stores to suit the high-end
domestic and international market by the year 2005. In the process, at least 250 poor weaver families will
enhance their turnover by at least 20 percent.”
It was also felt that a specific mention should be made of gender equality, thus the vision statement added:
“Women weavers’ capabilities, choices, mobility, participation and self-esteem as well as participation rate
(especially in weaving and market related activities) will increase in a substantial manner so that they can take
control over their lives, both as individuals and as members of the community.”

2.	Turning vision into action
2.1.	The cluster action plan
Action planning is the operationalization of the vision statement into a realistic and achievable development strategy. An
action plan can be understood as a roadmap for the achievement of the vision statement.
The action plan provides guidelines for the work that the CDA will undertake in the cluster. It facilitates dialogue and trust
building among the stakeholders and strengthens their commitment to the undertaking of activities. This means that,
even when drafted by the CDA, the action plan needs to be shared with the cluster stakeholders at different stages of its
formulation, revised on the basis of feedback and validated by stakeholder consensus.
The action plan is a key operational tool at the heart of the process. It is inspired by the vision statement and links
activities, expected outcomes and impact in a logical sequence. Thus, it provides the CDA with clear criteria to assess how
each activity contributes to the development objective(s) of the initiative.
The action plan is formulated and presented in the form of a Logical Framework (logframe). This is a tool for project
planning and management, which summarizes in a matrix the linkages between impact, outcomes and activities. It also
identifies key assumptions and provides indicators for monitoring and evaluation as well as means of verification for
those indicators. The matrix can be further expanded to include responsible parties, timing and resources required. The
Logical Framework in the context of cluster development initiatives is discussed in detail in Module 6.
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The process of formulating the action plan involves:
• first, the identification of the desired impact. This corresponds to the improvements in economic performance and/or
poverty profile of the cluster that are sought (for example: enhanced market access, employment generation, level of
women’s participation in economic activities, etc.)
• second, an analysis of each of the desired impacts to identify root causes in terms of bottlenecks and unexploited
opportunities. This permits the identification of solutions, termed outcomes in the logframe; and
• finally, each of the solutions is broken down into time-bound, detailed actions or activities. For each activity
corresponding outputs need to be identified i.e. the immediate products and services produced or competences and
capacities developed as a result of the initiative.
Achievements at each level (impact, outputs and activities) are described in the form of measurable indicators. The
achievement of impact is measured by pro-poor growth indicators; that of outcomes by indicators relating to collective
efficiency.

Fig. 2: Linking the results chain of cluster development initiatives
and the intervention framework
Results Chain

Logical framework

Pro-poor impact

Long-term development objective

Performing cluster

Expected Impact

Joint actions

Outcomes

Cluster initiative

Activities and Outputs

Fig. 3: Preparing action plans in terms of the logical framework
Process of action planning

Logical Framework or strategy of intervention
Vision statement

Identification of priorities

Impact

Improvements in pro-poor growth that correspond to the
needs of the cluster as specified in the vision statement.

Identification of solutions

Outcome(s)

Intended situation at the end of – or soon after – the project’s
lifespan in terms of gains in collective efficiency (as a result of
changes in knowledge and behaviour of the beneficiaries).

Outputs

Products and services produced or competences and
capacities developed in the context of expected outcomes.

Activities

Specific tasks performed using project resources and methods
in order to achieve the intended outputs.
1.1.1
1.1.2
1.1.3

Time-bound, detailed steps
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2.2.	Cluster action plan vs. work plans
Both the cluster action plan and the work plans follow the logic of the logframe. However:
• the action plan summarises the impact and outcomes of the cluster initiative and sets out the principal envisaged
actions;
• the workplans are much more exhaustive and detailed and are re-formulated at regular intervals. They offer detailed
guidelines for implementation by describing and sequencing activities and outputs. The work plans also outline the
tasks and responsibilities of relevant stakeholders as well as inputs associated with the achievement of each activity.
The cluster action plan is drafted at the initial stage of the initiative, and it serves as broad roadmap of action.
Based on the key areas of intervention described in the action plan, detailed work plans are formulated on a regular
basis. These normally cover a six-month to one-year period. Work plans specify short-term objectives and activities for all
or selected issues identified in the action plan.
The shorter time frame covered by work plans is meant to enable the CDA to regularly revisit and reframe them in the
light of developments within the cluster. If the initiative is successful, increasing trust and propensity to dialogue among
cluster stakeholders over time will open up new opportunities for activities to be included in the work plans. There may
also be changes in the business environment and framework conditions, perhaps because of the actions undertaken by
the project, which will require a reframing of the work plans.

2.3. Formulating the cluster action plan
The first step in formulating the cluster action plan is the identification of the strategic priorities of the cluster initiative.
The process of prioritization is essential to prevent the risk of spreading scarce resources too thinly over too many
activities. As it was the case when establishing priorities among clusters during the cluster selection process, establishing
priorities within the selected cluster also requires prioritization criteria. In UNIDO cluster development methodology the
first criterion is the contribution to the vision of the cluster. The second one is the feasibility in terms of resources,
technical possibilities and the socio-political context. The third criterion is the outreach in terms of the number of
beneficiaries and possibilities of replication and ripple effects.
The identified priorities emerging from this analysis process can be formulated in terms of Impact and integrated into the
logical framework matrix along with relevant indicators to be used to measure success in achieving them.
The second step in formulating the cluster action plan is to identify solutions. Once priorities have been established,
a further analysis is necessary to understand the bottlenecks and constraints that may inhibit their realization and to
identify appropriate solutions to address them. The principal tool used for this purpose is the “problem tree”. It helps
mapping the anatomy of causes and effects associated with bottlenecks. Analyzing the causes of each bottleneck leads,
in turn, to the identification of solutions.
When solutions are agreed upon, they can be phrased as outcomes ain the logframe.
The third step in formulating the cluster action is to establish a timeline for the achievement of outcomes. Several solutions
may be included to address one priority. So, prior to their inclusion in the logframe, synergies and interdependencies
between different solutions should be identified – that is, to what extent does the achievement of one outcome contribute
to, or depend on the accomplishment of others?
Additionally, for each outcome, the CDA and cluster stakeholders need to estimate the resource requirements, which need
to be in line with the available budget of the implementing agency. Since the initiative seeks to involve public and private
sector stakeholders at the earliest possible stage, they will be encouraged to take responsibility, including in financial
terms, for the achievement of the outcomes.
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Box 4: The role of the CDA in formulating the cluster action plan
While the definition of priorities and solutions is the result of the combined efforts of stakeholders and CDA, the
actual formulation of the cluster action plan document and the related logframe is the responsibility of the CDA
alone. Thus, on the basis of discussion with the stakeholders, the CDA links impact to concrete outcomes and
to a broad timeline of activities. The draft is then presented to the stakeholders for their feedback and ultimate
validation.
Care needs to be taken with how solutions are identified and framed. For UNIDO cluster development initiatives,
solutions should always be framed within the context and according to the principles of collective efficiency – that
is, with actions taken on the basis of collaboration among various cluster-based stakeholders. Cluster stakeholders
are rarely aware of the potential of collective efficiency focused approaches to address the bottlenecks and
constraints they face. Consequently, the CDA has a key role to play in raising their awareness about this.
When stakeholder share responsibilities, financial or otherwise, for the achievement of outcome, the commitments
should be recorded in the action plan and, as the initiative progresses, formalized through memoranda of
understanding or similar documents.
At the initial stage of the intervention it is unlikely that the cluster stakeholders will reach agreement on a
comprehensive list of well-defined activities. The stakeholders’ perception of the cluster development potential is
generally still weak and patchy at this stage and their predisposition to collaborate is often low.
Thus, the formulation of the logframe for the cluster action plan may stop at the outcome level or include only
indicative proposals of activities that will be defined with greater accuracy later in the work plans. As time
progresses, the logframe can be updated and detailed activities and outputs incorporated.
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Table 1: Formulating cluster action plans – An illustration based on
UNIDO experience at the Metal & Wood Working Cluster of Mekelle, Ethiopia
The priorities for the cluster identified by the initiative were: i) weak market access; ii) poor design capacity; and
iii) outdated technology. These were reported in terms of desired impacts in the logframe. Each anticipated impact
was linked to several outcomes. In the case of market access, as an example, the logframe detailed three main
solutions (outcomes)
Vision statement: The Mekelle Metal and Wood Work Cluster will become a leading cluster in the domestic market
and will start exporting its products to the neighboring countries by the year 2015.The strengths of the cluster will
lie in diversified products, design, quality and attractive finishing that will be achieved by means of modernization
of the production system and introduction of improved technology.
Logic of the initiative
Impact

Indicators
1. The cluster will increase its presence
in the national market and start
exporting

• % sales increase by 2006 in the
national market

2. The design capacities of the cluster are
enhanced

• # of new prototypes produced and
marketed

3. The technology base of the cluster is
upgraded

• % of cluster enterprises that have
acquired new, upgraded equipment

• export activities started in the region by
2006

Expected impact 1
The cluster will increase its presence in the national market and start exporting
Outcome(s)

1.1 linkages established between micro
and small enterprises and larger buyers
and exporters

1.1.1
		

# and type of orders placed with
subcontractors

1.1.2 terms of supply
1.1.3 assistance received by buyer/
		 exporter

1.2 linkages to the housing agency for
participation in public procurement

1. 2.1 # of enterprises participating in
		 public tenders

1.3 joint marketing

1.3.1 # of joint catalogues
1.3.2 #/volume of orders shared among
		 firms

Outputs
Activities
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Box 5: The problem tree – A tool to indentify solutions
Once priorities have been identified, a further analysis is necessary to understand the bottlenecks and constraints
that may inhibit their realization and to identify appropriate solutions to address them. The principal tool used for
this purpose is the “problem tree”. In the problem tree, each key bottleneck to be addressed becomes the trunk
of a tree. Next, causes and effects are identified, which become, respectively, the roots and branches of the tree.
When solutions are agreed upon, they can be phrased as outcomes and included in the logframe. Several solutions
may be included to address one priority. So, prior to their inclusion in the logframe, synergies and interdependencies
between different solutions should be identified – that is, to what extent does the achievement of one outcome
contribute to, or depend on the accomplishment of others? On this basis, a timeline for the achievement of the
outcomes can be created. Additionally, for each outcome, the CDA and cluster stakeholders need to estimate the
resource requirements, which need to be in line with the available budget of the implementing agency.
Since the initiative seeks to involve public and private sector stakeholders at the earliest possible stage, they
will be encouraged to take responsibility, including in financial terms, for the achievement of the outcomes. Such
commitments will be recorded in the action plan and, as the initiative progresses, formalized through memoranda
of understanding or similar documents.

2.4. Formulating work plans
The work plans should encompass all activities that are necessary and sufficient for the achievement of the outcomes
listed in the action plan and that can be realistically implemented in a time frame of six months to one year.
The CDA is responsible for linking the work plans to the cluster action plan in a meaningful and consistent way. Taking
one outcome at a time, a list of activities is identified that will contribute to its achievement and that can be undertaken
in the given time frame. The timeline provided in the cluster action plan offers a broad guideline to focus the work plan
on outcomes to be addressed. (This is unlikely to include all the outcomes listed in the action plan, since in most cases
there will not be enough capacity to address all simultaneously). Work plan activities are designed to contribute to closing
the gap between the present status of the cluster and that envisioned in the vision statement.
There is no standard set of activities for inclusion in the work plans, since they differ according to the development
objectives pursued and the specific context of each cluster. It is, however, important to recall once again that the action
plan and work plans focus on activities that generate collective benefits. Numerous stakeholders are, thus, always
involved in the implementation of project actions and deriving benefit from them.
A non-exhaustive list of activities that are most frequently entailed in work plans include: information dissemination
•

training

•

brokering pubic-private sector dialogue and partnerships

•

support for the design of new/improved support services

•

promotion of linkages between suppliers, buyers and markets

•

participation in trade fairs and exposure visits

•

network building

•

policy advocacy; and

•

other forms of facilitation of joint actions among cluster stakeholders.

Once activities are identified and agreed upon, they are reported in the logframe, with the corresponding outputs and
output indicators.
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Box 6: The role of the CDA in formulating work plans
There is a danger that in their attempt to create action plans, the cluster stakeholders may coalesce around an
incoherent shopping list comprising a number of generally low-impact activities. In such cases, the CDA assists in
the identification of an inclusive set of activities that meaningfully address the issues identified as priorities for
cluster development. Care should be taken to avoid the risk of generating expectations that cannot be met by the
cluster initiative. False expectations could lead the process to failure.
Activity sequencing is also important. The activities scheduled in the work plan can be broadly divided into two
main categories:
• Pilot activities: short-term initiatives mainly aimed at generating confidence and building the stakeholders’
commitment to the initiative by showing quick and concrete results.
• Strategic activities: medium to long-term initiatives on which substantial consensus exists among the
stakeholders and that are generally oriented to tackling the root causes of the cluster’s underperformance.
Pilot activities or activities oriented to solve urgent problems in the clusters are likely to be the first one schedule
in the work plans. In time, however, more and more strategic activities will need to be included.
It is important at this juncture to remember that the ultimate objective of the initiative is to strengthen the cluster
governance system, so that the capacity to foster ongoing cluster development beyond the life of the project
is instituted. Activities explicitly oriented towards reinforcing cluster governance include: i) the establishment or
strengthening of private sector umbrella organizations; ii) the creation of a dialogue platform between public
and private sector actors; iii) capacity building for leading organizations; and iv) leadership and communication
training for entrepreneurs, workers and network leaders.
UNIDO cluster development initiatives seek, whenever possible, to strengthen existing networks rather than
creating new ones.
The collective efficiency focus of UNIDO approach means also that there are some limitations on the types of
activities that are promoted within cluster development initiatives. Thus, activities that can be profitably performed
by the private sector or services that can be effectively provided by public or private support institutions are not
among the priorities of the initiative.
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Table 2:Formulating cluster action plans and work plans – An illustration based on
UNIDO experience at the Metal & Wood Working Cluster of Mekelle
Once activities are identified and agreed upon, they are reported in the logframe, with the corresponding outputs
and output indicators. Here, the activities and outputs identified for the specific outcome “Subcontracting
agreement” are presented.
Vision statement: (as stated in the earlier partially complete logframe)
Logic of the initiative
Impact

Indicators
1. The cluster will increase its presence
in the national market and start
exporting

• % sales increase by 2006 in the
national market

2. The design capacities of the cluster are
enhanced

• • # of new prototypes produced and
marketed

3. The technology base of the cluster is
upgraded

• % of cluster enterprises that have
acquired new, upgraded equipment

• export activities started in the region by
2006

Expected impact 1
The cluster will increase its presence in the national market and start exporting
Outcome(s)

1.1 linkages established between micro
and small enterprises and larger buyers
and exporters

1.1.1 nr and type of orders placed with
subcontractors
1.1.2 terms of supply
1.1.3 assistance received by buyer/exporter

1.2 linkages to the housing agency for
participation in public procurement

1. 2.1 # of enterprises participating in
		 public tenders

1.3 joint marketing

1.3.1 # of joint catalogues
1.3.2 #/volume of orders shared among
		 firms

unido Cluster development

14

For more information on Cluster Diagnostics please see www.clustersfordevelopment.org

Outcome 1.1
Linkages established between micro and small enterprises and larger buyers and exporters
Outputs

1.1 networks are established

1.1.1

1.2 enterprises have acquired knowledge of
improved welding methods

1.1.2 membership of networks

1.3 subcontracting agreements are arranged

Activities

# of subcontractors networks

1.2.1 # of trained people
1.3.1 # of signed subcontracting
		 agreements

1. broker networks of small scale firms
2. organize technical skills training
(welding) of potential subcontractors
3. facilitate the establishment of
subcontracting agreements
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